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IOSH Safety for Senior Executives

Introduction

The course is designed to give Directors and Senior Managers a clear understanding
of their responsibilities for health and safety at work, and practical guidance on how
to improve health and safety performance. Using organisation or industry/sector
specific examples (where available), it focuses on the moral, legal and economic
reasons for effective safety management, and aims to influence Senior Executives’
strategic thinking and their company’s risk management systems.

Learning objectives
On successful completion, delegates should be able to:
¢ Understand the health and safety role and responsibilities of senior managers

¢ Recognise the importance of integrating health and safety objectives with
other business objectives to minimise the overall risk to the organisation

e Take account of health and safety aspects during strategic planning, decision
making and effective supply chain management

¢ Know the consequences of failing to manage health and safety effectively

¢ Understand the principles of occupational safety and health management
systems, continual improvement and annual reporting

Format

This one day seminar is interactive, with the points illustrated by real life examples
from the presenter’s and the organisation’s past experience. It is intended not only to
motivate the senior decision makers in the organisation to pro-actively manage
health and safety, but to give practical assistance in how to do so.

Delegates will be expected to take part in discussion and undertake exercises,
including the development of a personal / organisation action plan.

To ensure that everyone completing the course achieves an acceptable level of
knowledge, there is a learning assessment at the end, which consist of ten multiple
choice questions.

What past delegates have said about our Safety for Senior Executives course: -

“ like the format of the course — it was delivered in a conversational way with
reference to legislation — very refreshing”

“Thought provoking — good at keeping things in perspective/context”
“Very good, comprehensive and tailored to our business”

“A good balance of exercises, discussion and questions”
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